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decisions about important issues like
expansion, new facilities, membership
retention, and new programs, you need

accurate, comprehensive data.
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A FourSquare
Market Study

Regardless of whether you deal with
customers, patients, patrons, clients,
members, or students, a FourSquare Market
Study will provide accurate forecasts for
various facility and program options to help
you position your organization within your
own unique community. The study gives
you a clear picture of the population you
are serving, along with an accurate account
of existing providers. Plus, you get hard
data showing how much interest there is for

your services.

For your convenience, we’ll refer to users
throughout this description of a FourSquare
Market Study. The pages pictured here are
samples based on a variety of projects from parks
and recreation facilities, to preschools, to JCCs, to
a new planetarium. For every project we answer
six critical questions:

* Who are your users?

* What services do they want?

» Why will they use your organization?

* What is the best location for your services?

* How many users will come?

* How much are they willing to pay?
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Opportunities for Your Organization

We help you understand Age
- The followi ble sh h f adul i bers, while tk h the f
who wants your services prospective member to th age of the genetal population.

With a clear understanding of who Prospactive Members  Genara Pop.
. . . . Ages 18-24 15% 10% 25% /\

is looking for your organization’s A N 4 N\
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services, you don’t have to take a hgessa0 o e% - IR\

Ages 40-44 20% 10% ;
5%

. 0 0/
shotgun approach to finding users. Agesdsdo | 1TH 8% i
Ages 50-54 3% 6% 0%
Ages  Ages  Ages  Ages  Ages  Ages
Ages 55-59 3% 4% 18-24 25-34 35-44 45-54 55-64 65+
Ages 60-64 3% 5% —— Age of General Adult Population
Ages 65 + 3% 9% = Age of Prospective Adult Members

Ethnic Background

Figure 5.01 Age of Prospective Adult Members and Comparison to the Age of the General Population

pr—— Membership Category

Demographic and Population Trends Analysis of the
Area Targeted for the Survey, 2000-2007

The following chart shows the membership categories preferred by prospective members.

e Young adult
) - ages 19-25
woE Senior age 65 9% \ _ Individual adult age 26
- - or over - orover
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Figure 5.02 Membership Categories Preferred by Prospective Members

Profile of Prospective Members 38
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Opportunities for a Total Indoor Recreation System
for County Parks and Recreation Department

anm and Where they Iive Census Tract Locations

The following map defines the census tract locations of prospective participants.

So that you can use promotional

Platte County/Buchanan County Line
Maple Leaf
Dearborn

dollars more efficiently, a

FourSquare Market Study provides

comprehensive demographics, and

State Highway V

using census tracts, shows you where

prospective users live. _
Highway 92 and 1-29

Location
Platte City
N
P w«—%—» €l-29 and 152 Location
How the Number of Households in the Census Tracts
‘Targeted for the Survey Will Change, 2001-2007 s 0 6 0302.03
e 0302.07
i . ot oo

. 2o w o Census Tract Boundary:

aons 22 2 Central/Northern Platte County

o - - o Census Tract Boundary: —

o e Southern Platte County

o - s Census Tract Bold Numbers|

. - o County Line ==

oo = m o . Riverside

e s Interstate w nghw_ay 45

o an wre and Highway

- o Major Road — 9 Location

. . Proposed Location »*
e s Prospective Participant* .
— “Prospective participant dots represent households by census tract in Platte County

who expressed a great deal of interest in joining a community center facility.

Figure 5.03 Census Tract Locations of Prospective Participants
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Opportunities for Cumberland Science Museum’s New Sudekum Planetarium

Programs with Highest Interest Level

The following graphs compare the interest in the programs and activities that had the highest
interest levels among children and adults.

Children and Teens

The stars and the sky on the

o o
night you were born i &% i

Camping under the stars* |79 30% 79

Ages 13-17
lderftifying stars and planets Ages 5-12
using the Planetarium and |79 28% |17
the Internet Younger than 5
*Not tested for adults 0"’/“ 2‘;% 40'% 6‘;% a‘;% mb%
Adults
The stars at different points in 28%
time
Identifying stars and planets 459
using the Planetarium and %
the Internet
0% 20% 40% 60% 80% 100%

Figure 5.02 Educational/Instructional Programs with Highest Interest among Children and Adults

Interest in Things You Can See 29
with the Naked Eye

Opportunities for a New Jewish Community Center

Interest in Fitness and Recreation Activities for
Older Children and Teens from a JCC

The following table shows Jewish and non-Jewish prospective members’ interest in fitness and
recreation activities for older children and teens.

Fitness and Recreation Activities fogjz : 49_?‘?,

Social activities such as:

« a teen lounge with TV and pool tables Moderate Moderate

« a teen lounge with computers and pool tables Moderate Low

« teen nights with movies, food, and dancing Moderate Low

« teen nights with movies, food, and dancing High Low
Recreational activities such as:

« Creative classes like hip hop, break dancing, and dee-jaying Moderate Low

« Creative classes like hip hop, break dancing, and dee-jaying Low Low
Fitness activities such as:

« yoga and kickboxing Low Moderate

« yoga and kickboxing Low Moderate

Very Low = <1% Low = 1%—4% Moderate = 5%-9% High = 10%-14% Very High = 15%+
Denotes Jewish prospective members Denotes non-Jewish prospective members

Figure 11.01 Jewish and Non-Jewish Prospective Members' Interest in Fitness and
Recreation Activities for Older Children and Teens

Interest in Special Programming for 79
Older Children, and Teens

What specific

groups want

A FourSquare Market Study shows
you how to best serve various groups
like families with children, adults,
students, or seniors. For example,
what kind of programs do people
want in a new Hall of Space and
Planetarium in Nashville and what

are they willing to pay.
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Interest in Indoor Sports Leagues for
Children and Teens.

- /
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Preferred Type of Pool

Whatever the core mission of your
organization, a FourSquare Market
Study gives you the information you

need to understand and serve specific

consumer groups.




In addition to showing the

differences in program interests and
service preferences, a FourSquare
Market Study can answer specific
questions such as parents’ interest in
participation in activities with their
children, or the different ways in
which they are willing to support your

organization.

—
Interost in Outdoor Recreational Activities for Adults.

Why they will come

A FourSquare Market Study can
show you what programs and
services your users want as well

as what aspects of your services

they feel are most important. This
knowledge enables you to focus your
offerings and set your organization

apart from those offering similar

services.

Opportunities for a new High School

Interest Among Parents

The graph below left shows the interest of parents of current students in contributing to the school’s
annual building fund and annual financial campaign. The graph below right shows the level of interest
in continuing education programs for parents among parents of students who will inquire.

Interest in Contributing to School’s
Annual Fund-Raising Campaign

Interest in Continuing Education for
Parents of Students

Figure 3.07 Interest in Contributing to School Figure 3.08 Interest in Continuing Education

Programs for Adults

Effect of School Growth on Interest

The graph below shows the effect of a new high school’s growth each year by one grade level on the
interest of prospective inquirers.

Decrease
9
e No change
Increase 83%
6%

Figure 3.09 Effect of School Growth on Interest

Profile of Prospective Students

Opportunities for a new Episcopal High School

Importance of Having Certain Experiences

The following graph illustrates how parents ranked the level of importance they assign to their teen
having certain experiences in high school using a scale of 0 to 4 where (0 means not important at all
and 4 means very important.

Religious instruction part of
curriculum

An emphasis combining
body, mind, and spirit

Environment with different
races and ethnic
backgrounds

Academic excellence
maintaining at leasta B
average

State-of-the-arttechnology

College placement
counseling provided

T T T 1
0% 20% 40% 60% 80% 100%

mNot important at all ~ @Not Important [ Somewhat important ~ @Important B Very important

Figure 3.02 How Parents Ranked the Importance of Having Certain High School Experiences

Profile of Prospective Students
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Opportunities for Your Organization

Location Preference

Total = 82%

0 Second Choice

Total = 55%

[ First Choice

Total = 27%

Total = 13%

Memorial Park
Location Location

Sports Complex Janeway Market Riverside Drive
Location Location

Figure 4.06 Location Pr Among P

Membership Projections

Opportunities for a New Jewish Community Center

Penetration among Affiliated Jewish Households

The following graph i the p of affiliated Jewish households with at least a lot of
interest in joining a Jewish Community Center regardless of location.

Penetration Among Hi
Affiliated Jewish Households
Regardless of Location ‘7

O Percentage of Affiliated Jewish Households with at
Least A Lot of Interest in Option | at the Higher
Rates (seasonal outdoor pool, fitness center, teen
center, kids' gym)

B Percentage of Affiliated Jewish Households with at
Least A Lot of Interest in Option | at the Lower
Rates (seasonal outdoor pool, fitness center, teen
center, kids' gym)

Figure 4.03 Penetration among Affiliated Jewish Households

Membership Projections

Site selection

All locations are not equal. Once a
FourSquare Market Study evaluates
all the possibilities, you get an

adjusted forecast for each location.

Membership projections
A FourSquare Market Study can
project user participation and
compare a variety of optional
offerings to show which will result
in the greatest return on your

investment.

r—

Membership Projections Logic Model
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Achievable Revenue from Units Sold at Each Location

Revenue forecasts
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Recommendations

A FourSquare Market Study can
provide guidelines for designing
your facility, as well as developing
new programs, promotions, or

strategic plans.

The FourSquare Research staft’s

20+ years of experience with a
variety of not-for-profit organizations
and local governments coupled with
the findings of your FourSquare
Market Study will guide you in
building your organization for the
future.




FourSquare \ adj. \ marked by
boldness and conviction: forthright:
free from ambiguity and evasiveness:
straight to the point

Every FourSquare Market Study is
rich in valuable data.

Scientific research plus clear
analysis equals recommendations
that work.

FourSquare

RESEARCH, INC.

3631 Chamblee Tucker Road
Suite A225

Atlanta, Georgia 30341
404-888-0530 1-800-683-8075
www.foursquareresearch.com
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